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The complex relationship between organizational culture and performance measures of Micro, Small, and 

Medium Enterprises (MSMEs) in Pune District, Maharashtra is investigated in this study article. This study 

looks at how cultural aspects affect operational efficiency, staff productivity, and financial results by means 

of a thorough mixed-method approach integrating quantitative data analysis and qualitative insights. Using 

structured questionnaires, interviews, and observational data gathered over 12 months, the study covers a 

sample of 200 MSMEs from many industries. Particularly with regard to innovation orientation, employee 

engagement, and leadership styles, results show a high association between particular cultural characteristics 

and corporate performance metrics. By offering real-time observations and pragmatic recommendations for 

MSME management in quickly changing corporate environments, the study adds to the body of knowledge 

already in publication. 
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INTRODUCTION 

Especially in fast developing industrial areas like Pune District, the dynamic terrain of Micro, Small, and Medium 
Enterprises (MSMEs) in India is a vital engine of economic growth and social development. With about 30% of the 
national GDP and over 110 million people working across many industries, the MSME sector has become increasingly 
important as India keeps on its path toward global economic powerhouse. Driven by technology improvements, 
shifting consumer preferences, and altering market dynamics that have profoundly changed the way companies run 
and compete, these companies have seen amazing transformation recently. 

Particularly considering the sector's major contribution to both economic development and employment generation, 
the junction of organizational culture and business performance has become a vital field of research within the MSME 
environment. The fundamental framework through which companies negotiate obstacles, seize possibilities, and 
reach their strategic goals is organizational culture—that is, the shared values, beliefs, practices, and behavioral 
patterns defining a company entity. Within the framework of MSMEs, where resources are typically limited and 
competition is growingly fierce, the influence of culture on performance becomes much more important and might 
even be the decisive determinant between success and failure in the market. 

Examining these cultural processes inside the MSME sector finds a perfect environment in Pune District, with its 
strong industrial legacy and active entrepreneurial ecosystem. The varied industrial scene of the area—traditional 
manufacturing, information technology, automotive components, and new service sectors—offers a special chance to 
see how organizational culture shows itself in many business environments and shapes operational results. From 
conventional family-owned companies to modern, technologically driven organizations, the district's historical 
development from a traditional manufacturing center to a modern industrial center has woven a rich tapestry of 
organizational cultures. 

This study offers real-time observations and analysis of cultural influences on MSME performance, therefore bridging 
a major void in the body of current knowledge. Although several studies have created theoretical models for analyzing 
organizational culture in bigger companies, there is still a clear dearth of empirical data especially targeted on the 
MSME sector in fast growing areas. The particular difficulties MSMEs experience—resource limitations, market 
volatility, and fierce competition—demand a particular knowledge of how cultural aspects interact with business 
outcomes in reality. This paper seeks to close this important knowledge gap by providing specific, statistically 
supported analysis of the link between performance criteria and organizational culture. 

Beyond scholarly debate, this study has great practical relevance for MSME sector policy-making and management 
techniques. Through the identification and analysis of particular cultural elements influencing improved 
performance, this study offers insightful direction for companies and stakeholders in creating effective organizational 
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settings. The results will help managers and owners of MSMEs to better grasp how cultural aspects could be used to 
increase operational effectiveness, employee satisfaction, and financial results. Moreover, the study advances 
knowledge of how cultural dynamics affect corporate success in developing countries, hence guiding possible policy 
projects meant to support the MSME sector. 

This study uses a thorough methodological approach combining quantitative performance indicators with qualitative 
cultural assessments in analyzing the real-time interaction between organizational culture and MSME performance. 
By means of methodical observation and analysis of cultural practices, leadership styles, communication patterns, 
and decision-making processes, the study aims to expose the subtle ways in which organizational culture influences 
corporate results. The emphasis on real-time observation lets one capture dynamic cultural components and their 
direct influence on performance measures, therefore offering a more accurate and practical knowledge of these links. 

Examining both visible artifacts—such as workplace design, dress codes, and formal procedures—as well as deeper 
cultural elements—including values, assumptions, and unwritten rules—that direct behavior within MSMEs, the 
study design considers the multifarious nature of organizational culture. The study offers a whole picture of how 
cultural elements interact with several performance criteria, including financial indicators, operational efficiency, 
staff productivity, and market competitiveness, so guiding business success. 

RESEARCH OBJECTIVES 

The main goal of this study is to investigate in-depth the complex link between organizational culture and company 
success in Pune District's MSME population. By means of methodical observation and analysis, this study aims to 
expose the basic processes by which cultural components affect operational results, employee behavior, and general 
corporate success. The study seeks to offer practical insights that might direct the creation of more successful cultural 
interventions and management strategies inside the MSME industry. 

Pursuing this overall goal, the study concentrates on how particular cultural dimensions—including leadership styles, 
communication patterns, decision-making procedures, and employee engagement programs—contribute to different 
facets of organizational success. By means of real-time observation and data collecting, the study investigates both 
physical performance indicators and intangible cultural aspects influencing MSME operational surroundings. This 
all-encompassing strategy guarantees that the results will be useful for corporate leaders and helps to theoretically 
grasp organizational culture in the MSME environment. 

The identification and analysis of cultural elements showing notable relationships with business success metrics is 
underlined in the study. The study intends to build a framework that may direct MSME executives in creating 
organizational cultures supporting sustainable development and competitive advantage by closely analyzing these 
interactions. To guarantee a complex knowledge of how cultural elements impact business outcomes across various 
organizational contexts and industry sectors within Pune District MSME landscape, the research methodology 
combines both quantitative and qualitative approaches to data collecting and analysis. 

 

Figure 1: Conceptual Framework of Organizational Culture Impact on MSME Performance 

RESEARCH OBJECTIVES 

1. To analyze the correlation between specific organizational cultural elements and MSME performance metrics 
in Pune District through real-time observation and data collection. 

2. To identify and evaluate the key cultural factors that significantly impact operational efficiency and financial 
outcomes in the selected MSMEs. 

3. To develop a framework for understanding the relationship between organizational culture and business 
performance that can guide MSME management practices. 
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HYPOTHESIS 

H1: There is a significant positive correlation between strong organizational culture alignment and financial 
performance in MSMEs. 

H2: Employee engagement levels, as influenced by organizational culture, directly impact operational efficiency and 
productivity. 

H3: Innovation-oriented cultural elements contribute significantly to market competitiveness and growth potential 
of MSMEs. 

Scope 

The study scope covers a thorough investigation of Micro, Small, and Medium Enterprises functioning inside the 
Pune District, Maharashtra, within the geographical limits, therefore reflecting a varied industrial ecosystem 
developed over years. The study especially targets companies fully registered under the MSME Development Act and 
have kept continuous operations for a minimum of three years, thereby guaranteeing the analysis reflects stable 
organizational cultures rather than developing or transitional ones. This temporal need makes it possible to see 
cultural trends that have solidified and clearly shown effects on organizational performance. 

The study scope of the chosen companies spans several industrial sectors, including conventional manufacturing 
plants, service-oriented companies, and trade venues. This sectoral diversity helps the research to find both universal 
cultural aspects influencing performance across several business types and sector-specific cultural traits perhaps 
having differing effects in different operating environments. The study especially stresses the analysis of businesses 
with between 10 and 250 employees as, although falling within the MSME category, this range usually shows clearly 
established organizational structures and cultural norms. 

The scope of the study is comprehensive, including a careful examination of several cultural factors maybe affecting 
organizational performance. These criteria cover internal communication networks and their efficacy, the nature and 
influence of employee engagement projects, the analysis of leadership approaches ranging from conventional 
hierarchical structures to modern collaborative styles, and decision-making procedures at many organizational 
levels. The study also looks at how cultural aspects show up in physical workstation layouts, recorded regulations and 
procedures, unofficial organizational practices, and the fundamental values and beliefs guiding corporate conduct. 

Regarding performance evaluation, the scope covers both qualitative and quantitative indicators that offer a whole 
knowledge of organizational efficiency. While qualitative measures include employee satisfaction levels, 
organizational climate assessments, and stakeholder impressions, the quantitative elements comprise financial 
indicators including revenue growth, profitability margins, and operational efficiency metrics. Real-time observation 
and data collecting techniques—structured surveys, in-depth interviews, workplace observations, study of 
organizational papers and records—are included into the research approach. 

Limitations 

Although thorough in its approach, the current research project runs within specific limitations that affect the 
generalization and interpretation of its results. The main restriction comes from the geographical concentration on 
Pune District, which, despite being a major industrial center, has a certain socio-economic and cultural setting that 
does not completely reflect the variety of MSME operations all throughout India or internationally. Pune's business 
environment has special qualities that might not be typical of MSME operations in other areas or situations: its close 
proximity to Mumbai's financial center, established industrial infrastructure, and particular labor market dynamics. 

Another major constraint of the study's temporal dimension is that the real-time observation period spans only twelve 
months. Although this period is enough to capture instantaneous and transient interactions between cultural factors 
and performance indicators, it might not fairly depict the long-term development of organizational culture or its 
continuous influence on corporate results. Usually developing over long times, organizational culture changes and 
shapes itself; the limited observation window might not fully reflect the spectrum of cultural developments and their 
effects on performance criteria. Furthermore, the twelve-month period can coincide with particular economic 
situations or market cycles that might affect the noted interactions between cultural aspects and performance 
measures. 

Regarding access to thorough financial and operational data from cooperating MSMEs, the study is somewhat 
limited. The sensitive nature of financial data and the historically cautious attitude of many MSME owners toward 
disseminating comprehensive company data restrict the depth of quantitative research feasible in several fields. 
When trying to find direct links between particular cultural aspects and financial performance measures, this 
restriction is very important. Moreover, some of the included companies could show resistance in letting entire access 
to employee viewpoints or thorough observation of internal operations, so influencing the general scope of cultural 
evaluation. The study also notes possible response biases in survey data and interview responses since individuals 
may change their behavior or answers under observation or in reference to organizational success and development. 
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LITERATURE REVIEW 

Over the past few years, a lot of study has been done on the relationship between organizational culture and business 
performance; scholars have looked at many facets of this intricate interaction in diverse organizational environments. 
Edgar Schein's basic work in the 1980s created a theoretical framework for comprehending corporate culture as a 
multi-layered phenomenon including visible objects, promoted ideals, and underlying assumptions. Particularly 
studies on the MSME sector, this approach has had a major impact on later field research. Schein's paradigm offers 
a useful prism through which to view how cultural factors show and affect performance in smaller companies, where 
the link between operational methods and leadership principles is sometimes more direct and clear. 

Later studies by Cameron and Quinn revealed the Competing Values Framework, which has especially helped to grasp 
cultural dynamics in MSMEs. Their research revealed four separate cultural types—clan, adhocracy, market, and 
hierarchy—each linked with different organizational results. Research using this paradigm on the MSME sector have 
shown that smaller businesses often show mixed cultural traits, adjusting their cultural orientation to fit resource 
limitations and market needs. Recent studies by Sharma and Patel, concentrating especially on Indian MSMEs, 
revealed that companies displaying flexibility in their cultural orientation while keeping strong core values exhibited 
better performance measures than those with inflexible cultural frameworks. 

The literature has amply recorded how corporate culture affects financial performance. Strong organizational culture 
and financial results showed a clear positive link in a thorough meta-analysis by Singh and Kumar covering fifteen 
years of study on Indian MSMEs. Their results showed that companies with well defined cultural values and 
consistent organizational processes displayed 23% greater average profit margins than those with scattered or 
contradictory cultural components. Manufacturing sector MSMEs especially showed this link, as operational 
efficiency and product quality were much influenced by cultural alignment. 

One important topic of research has become the influence of leadership in forming organizational culture inside 
MSMEs. Mehta and colleagues conducted studies on how different leadership styles affect cultural development in 
small businesses and found that transformational leadership strategies were especially successful in creating 
innovative-oriented cultures. Their longitudinal research of 150 MSMEs in western India found that companies run 
under transformational CEOs showed more rates of market adaption and product innovation. This result is consistent 
with studies conducted worldwide by Thompson and Wilson, who found that the main driver of cultural development 
in small and medium businesses is leadership behavior. 

Recent research has paid more and more focus on employee engagement and how it relates to company culture. 
Emphasizing MSMEs in Maharashtra, studies by Deshmukh and Rao revealed that companies with strong 
participative cultures had far greater employee satisfaction and reduced turnover rates. Their studies underlined how 
crucial cultural components including open lines of communication, acknowledgment systems, and chances for skill 
development are for increasing employee involvement. International research, notably Chen's thorough study on 
Asian MSMEs, which showed a strong link between cultural strength and employee retention rates, confirmed these 
conclusions. 

Several important studies have looked at how local and regional cultural settings affect MSME organizational culture. 
Joshi and Ahmed's study looked at how local cultural values and conventional business methods interacted in Indian 
MSMEs with contemporary management techniques. Their analysis exposed intricate patterns of cultural adaptation 
whereby successful businesses managed to combine modern corporate methods with local cultural components. In 
companies functioning in conventional industrial clusters, where strong community ties affected business relations 
and operational methods, this cultural hybridization proved especially successful. 

Recent MSME studies have found that corporate culture and innovation are in fact closely related. Studies by Kapoor 
and colleagues found that companies with cultures stressing experimentation and risk-taking had greater rates of 
product innovation and market expansion. Their study of technology adoption patterns in MSMEs found that, in 
defining an organization's innovation ability, cultural elements sometimes had a more important influence than 
financial resources. International studies supporting this conclusion included Martinez's comparative analysis of 
MSMEs in developing nations, which revealed cultural readiness to change as a major determinant of technical 
adaptation and innovation. 

Numerous important studies have looked at how organizational culture affects consumer interactions and market 
performance. Gupta and Sen's study looked at how cultural orientations affected consumer satisfaction and market 
reputation among urban India's MSMEs. Strong customer-centric companies showed better customer retention rates 
and more efficient market penetration, according to their research. Service-sector MSMEs especially showed this 
link, as business success was much driven by cultural alignment with consumer expectations. 

More recently, research on crisis resilience and adaptation has looked at the part organizational culture plays. Strong, 
adaptive cultures among MSMEs have shown more resilience and recovery capacity, according to studies done during 
market upheavals and economic downturns. Examining MSME responses to market problems, Pandey and 
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colleagues' studies revealed that companies with well-established cultural frameworks were more suited to apply 
change and preserve operational stability during times of uncertainty. 

The literature also exposes important knowledge gaps about how organizational culture changes in fast expanding 
MSMEs. Although many studies have looked at cultural traits in established companies, less research has focused on 
the processes of cultural creation and change during times of fast organizational expansion. In the context of 
technology-driven MSMEs, where fast scaling sometimes challenges conventional cultural maintenance systems, this 
gap is especially important. 

RESEARCH METHODOLOGY 

Combining quantitative and qualitative approaches, the study on the link between organizational culture and MSME 
performance in Pune District guarantees strong and complex results. Carefully crafted to capture both the 
quantifiable features of organizational performance and the nuanced subtleties of cultural dynamics within the 
MSME setting, this methodological framework Multiple data collecting strategies and analytical approaches are 
included into the study design to guarantee the validity and dependability of the research results and so enable 
triangulation of results. 

The fundamental step of the research is secondary data collecting, which helps to provide a thorough knowledge of 
the MSME sector in Pune District and its developmental path. This step consists on methodical study of government 
publications, including statistics compilations from the District Industries Center, Pune and thorough reports from 
the Ministry of MSME. Providing vital historical background and trend analysis, the secondary study spans five years 
from 2020 to 2024. Along with scholarly papers emphasizing organizational culture in Indian MSMEs, industry 
reports from the Maharashtra Chamber of Commerce and Industry give even another layer of contextual knowledge. 
Key variables and correlations found by this detailed secondary data analysis guide the main study design. 

The sample technique guarantees thorough representation over the several MSME scene in Pune District by using a 
sophisticated stratified random sampling method. Using a confidence level of 95% and a margin of error of 5%, the 
sample size is determined using exacting statistical standards. Using the whole population of registered MSMEs in 
Pune District, the computation produces a sample size of 200 companies. With allocations of 40%, 35%, and 25% 
respectively, this sample is deliberately spread throughout manufacturing, service, and trading sectors, thereby 
mirroring the sector-wise distribution in the area. To guarantee representative coverage, the stratification procedure 
takes into account more factors including organization size, operating duration, and geographical location inside the 
district. 

Primary data collecting uses a well crafted quantitative research tool—a thorough questionnaire. Following thorough 
collaboration with academic experts and business leaders, the questionnaire development procedure consisted in 
rigorous pilot testing with twenty chosen MSMEs. Through several dimensions—including leadership styles, 
communication patterns, decision-making techniques, and employee engagement practices—the instrument gauges 
company culture. Performance criteria are gathered by means of objective assessments of operational efficacy as well 
as objective measurements including financial indicators. Combining scaled answers with open-ended questions on 
the questionnaire lets statistical analysis and qualitative insights coexist. 

The component of qualitative research consists in thorough semi-structured interviews with several organizational 
stakeholders, so offering rich contextual data and closer understanding of cultural dynamics. Two hundred thorough 
interviews spanning several organizational levels— forty with firm owners and senior management, sixty with middle 
management personnel, and one hundred with frontline employees—cover all aspects. Every interview session, which 
lasts sixty to ninety minutes, uses a well-organized approach yet allows room to investigate organizational 
specificities and newly developing ideas. To guarantee correct data gathering and analysis, the interviews are 
professionally transcribed under participant permission. 

Another essential component of the approach is observational research, in which case methodical observation of 
cultural expressions and workplace behaviors is involved. Spending long times in particular companies, researchers 
record operational routines, formal and informal contacts, and decision-making processes. The observational 
technique offers rich information about how cultural aspects show up in daily organizational activity by including 
thorough field notes documenting both reflecting insights and descriptive observations. This direct observational 
data supports the validation and contextualizing of material acquired via other approaches. 

Using a complex mixed-method approach combining quantitative and qualitative results, data analysis develops a 
complete knowledge of the research phenomenon. Using SPSS tools, quantitative data analysis applies advanced 
statistical methods like descriptive statistics, correlation analysis, multiple regression modeling, and factor analysis. 
Under control for organizational factors including size, sector, and age, the statistical analysis investigates 
correlations between cultural variables and performance measures. NVivo software allows qualitative data to be 
thoroughly thematically analyzed under a methodical coding system that finds linkages and trends starting to show. 
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Using a parallel mixed analytic approach—where quantitative and qualitative analyses run independently before 
being merged at the interpretation stage—the integration of results from many data sources follows. This integration 
approach helps to identify convergent and divergent results, therefore providing a more complex knowledge of how 
corporate culture affects MSME performance. Acknowledging the different character of the MSME scene in Pune 
District, the study focuses especially on sector-specific trends and variances. 

Embedded throughout the research process, quality assurance initiatives guarantee the authenticity and accuracy of 
results. These steps comprise thorough training of research assistants, careful pilot testing of research instruments, 
frequent quality checks during data collecting, and methodical validation of analysis techniques. The study team 
keeps thorough records of every methodological choice and technique, therefore producing an audit trail. Expert 
consultations and frequent peer debriefing meetings support methodological rigor and help to solve developing issues 
during the study process. 

Table 1: Demographic Profile of Surveyed MSMEs 

Characteristic Category Number of MSMEs Percentage 

Sector Manufacturing 80 40% 

 Services 70 35% 

 Trading 50 25% 

Size Micro 85 42.5% 

 Small 75 37.5% 

 Medium 40 20% 

Age of Business 3-5 years 45 22.5% 

 6-10 years 95 47.5% 

 >10 years 60 30% 

 

The method recognizes and solves such constraints by means of several mitigating techniques. By use of rigorous 
instrument design and triangulation of data sources, response bias in questionnaires and interviews is reduced. 
Retroactive questions and historical data analysis help to offset the cross-sectional character of the study by offering 
temporal background. These methodological issues guarantee that the research results give a solid and legitimate 
basis for comprehending the complicated link between organizational culture and MSME performance in the Pune 
District environment. 

ANALYSIS OF PRIMARY DATA 

Examining primary data reveals notable trends in the link between organizational culture and MSME performance 
among the Pune District's chosen companies. Derived from 200 polled companies, the quantitative data analysis 
shows clear relationships between particular cultural aspects and other performance indicators. Strong collaborative 
cultures marked by open communication channels and democratic decision-making procedures clearly show 
consistently better performance across many criteria according to statistical study. Compared to companies with 
more hierarchical cultural orientations, these businesses exhibit an average income growth of 23.5% over the research 
period. 
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Figure 2: Distribution of Cultural Types Across MSME Sectors in Pune District 

Leadership styles become clearly important for organizational performance; transformational leadership approaches 
show especially strong positive relationships with operational and financial measures. Comparatively to those under 
transactional leadership, organizations run under transformational leaders have 28% higher employee engagement 
rates and 31% greater customer satisfaction ratings. According to the statistics, these leadership styles help to enable 
more successful cultural alignment all over the company, therefore enhancing operational performance and market 
responsiveness. 

Table 2: Performance Metrics Comparison Across Cultural Types 

Performance Indicator Collaborative Culture Hierarchical Culture Innovation-Focused Culture 

Revenue Growth (%) 23.5 15.8 27.4 

Employee Engagement Score 4.2/5 3.1/5 4.0/5 

Customer Satisfaction 88% 72% 85% 

Innovation Rate* 18% 12% 34% 

Employee Turnover 12% 25% 15% 

 

Particularly in the manufacturing and technology-driven service industries, innovation orientation within corporate 
culture clearly influences business performance. Strong innovation-oriented companies show 27% greater market 
adaption skills and 34% more rates of new product development. According to the study, these companies keep more 
flexible organizational structures that enable quick reaction to changes in the market and devote an average of 12% 
more funds to research and development initiatives. 

Strong link between employee engagement measures and organizational performance is shown; highly engaged 
workforces help to produce outstanding operational results. Companies in the top quartile for employee engagement 
have 42% lower turnover rates and 29% higher productivity than those in the bottom quartile. The statistics show 
that maintaining high engagement levels depends critically on cultural components supporting employee 
involvement, recognition, and professional development. 

DISCUSSION 

The results of the study show strong proof of the significant influence organizational culture has on MSME 
performance in the Pune District environment. For the MSME industry as well as for theoretical knowledge and 
practical implementation, the observed interactions between cultural factors and performance criteria provide 
insightful analysis. Particularly for smaller companies needing agility and adaptation, the substantial association 
between cooperative cultural orientations and improved company performance implies that conventional 
hierarchical structures may be less successful in the modern corporate context. 

For MSME management practices, the development of leadership style as a major determinant of cultural 
development and organizational success has major consequences. The great performance of companies using 
transformational leadership strategies shows the need of leaders who can drive innovation, clearly convey vision, and 
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increase employee engagement. This result implies the need of evolution in leadership development strategies and 
questions conventional authoritarian leadership styles usually present in Indian MSMEs. 

Particularly important in the context of growing market competitiveness and technological development, innovation 
orientation in organizational culture becomes clear as a fundamental difference in corporate performance. The study 
shows that developing an innovation-friendly culture calls for the creation of supporting organizational structures 
and procedures that inspire experimentation and risk-taking, not only for the distribution of resources. Higher 
performance indicators seen in companies with an eye on innovation imply that long-term MSME sustainability may 
depend on cultural change toward innovation support. 

The great correlation between employee engagement and organizational success emphasizes the need of human 
capital development in the MSME industry. According to the study, the main drivers of corporate performance are 
cultural aspects encouraging employee participation and development. For MSMEs, where limited resources may 
call for maximizing employee contribution and retention, this result has especially relevance. The notable 
performance differences between companies with high and low levels of engagement point to the possibility of large 
returns from investments in activities fostering engagement. 

Managerial consequences of this study highlight the importance of deliberate cultural development in MSMEs. The 
results imply that organizational culture should be deliberately created to support corporate goals rather than let to 
develop naturally. Leaders must deliberately work to carry out cultural projects aiming at staff engagement, 
innovation, and teamwork. The study also emphasizes the requirement of consistent cultural evaluation and 
alignment with performance goals, so implying the need of methodical ways for cultural growth in MSMEs. 

The social consequences of the research go beyond personal organizational success to more general issues of 
economic development. The shown link between organizational culture and business success implies that cultural 
change could be very important in improving the general competitiveness of the MSME industry. Policymakers and 
industry groups striving to enhance the MSME ecosystem in Pune District and related industrial areas will find 
especially importance in this regard. 

CONCLUSION 

This thorough study of the link between organizational culture and MSME performance in Pune District highlights 
the basic need of cultural components in promoting company success. Strong, well-aligned cultures of companies 
clearly help them to continuously beat their rivals in several performance criteria. The results highlight the need of 
innovation and employee involvement for long-term corporate performance as well as the vital part that leadership 
shapes company culture. 

Regarding organizational culture and MSME development, the study makes major contributions to both theoretical 
knowledge and pragmatic application. The found links between particular cultural components and performance 
indicators offer MSME managers and policy makers aiming at improving sector competitiveness useful direction. 
The study emphasizes the need of deliberate cultural development and implies that for the success of MSMEs, 
investment in cultural projects could be as important as regular corporate development projects. 

The results of this study suggest fresh directions for next studies, especially in terms of knowledge of how cultural 
transformation may be applied in MSME situations with little resources. The shown relevance of organizational 
culture in influencing company success implies the necessity of ongoing research on cultural development strategies 
especially suited for the MSME environment. This study offers instant useful insights for improving MSME 
performance by cultural development and lays a basis for similar future studies. 
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