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The evolution from monolithic architectures to event-driven microservices represents 

a fundamental transformation in cloud-native system design. This article explores 

architectural evolution patterns, identifying key enablers and inhibitors influencing 

successful transitions while evaluating sustainability implications across operational, 

technical, and environmental dimensions. Through mixed-method evaluation 

combining theoretical frameworks, comparative analysis, and case implementation, 

the article identifies four predominant evolution patterns—incremental 

decomposition, domain-driven extraction, infrastructure-first transformation, and 

strangler-facade implementation—each offering distinct advantages in different 

organizational contexts. The sustainability assessment reveals complex trade-offs, with 

distributed architectures typically showing reduced sustainability during transition 

before achieving enhanced outcomes in mature states. Based on these observations, 

the article presents a migration framework balancing agility, resilience, and 

sustainability throughout the transformation process, addressing critical decision 

points from domain analysis through continuous evolution. The framework validation 

demonstrates effectiveness in guiding architectural transitions that maintain system 

viability while establishing foundations for long-term sustainability. The article 

contributes both theoretical advancement in sustainability as a multidimensional 

quality attribute and practical guidance for organizations implementing architectural 

transformations in cloud environments. 

Keywords: Microservices Architecture, Event-Driven Design, Cloud-Native 

Transformation, Software Sustainability, Architectural Evolution 

1. Introduction and Background 

Software architecture has transformed significantly during recent decades alongside growing business 

complexity and expanding digital requirements. Initial enterprise systems favored monolithic 

designs—characterized by integrated code bases and single deployment artifacts—primarily for their 

uncomplicated development approach and consolidated implementation methods. Such structures 

provided organizations with straightforward development trajectories and simplified implementation 

approaches. Traditional monolithic systems function as unified executable units with common 

memory space and resources, allowing direct module interaction and efficient data management. 

Though initially beneficial, these monolithic configurations increasingly limit system adaptability as 

applications grow, introducing performance barriers and operational constraints—especially 

problematic when business conditions require quick adaptation [1]. Architectural patterns that once 

effectively supported business requirements have gradually become obstacles as digital strategies 

demand greater adaptability and resilience. 



Journal of Information Systems Engineering and Management 

2025, 10(63s) 

e-ISSN: 2468-4376  

 

https://jisem-journal.com/ Research Article  

 

25 
Copyright © 2025 by Author/s and Licensed by JISEM. This is an open access article distributed under the Creative 

Commons Attribution License which permits unrestricted use, distribution, and reproduction in any medium, 

provided the original work is properly cited 

Cloud computing adoption over the past decade has exposed critical limitations in monolithic designs 

when implemented across distributed platforms. The integrated structure forces uniform application 

scaling regardless of varying component resource demands. Developer productivity suffers as 

applications expand, with interdependent components creating testing difficulties and team 

coordination obstacles. Particularly challenging is monolithic behavior in continuous delivery 

environments, where even minor adjustments typically require complete system rebuilds. This 

architectural rigidity contradicts fundamental cloud-native design principles focusing on component 

isolation, independent deployment capabilities, and precise resource management. Many 

organizations find their monolithic applications unable to fully utilize cloud platform advantages, 

resulting in reduced infrastructure investment value [1]. These architectural constraints become 

increasingly burdensome as market forces drive wider divergences between business value and 

technology enablement.  

Acknowledgment of these limitations has led to the exploration of microservice and event-driven 

architectures as potential alternatives more appropriate for the contemporary cloud-based 

environment. Microservice architecture is based on the idea of a given application being prescribed as 

separate functional components that can be deployed independently, organized around business 

capabilities. This approach enables specific scaling requirements, technological flexibility, and 

organizational structure through focused teams. Individual services implement specific functionality 

with clear boundaries, interacting through lightweight protocols while maintaining separate data 

stores. This division creates inherent failure isolation, containing issues within specific service 

domains instead of affecting entire systems. Additionally, microservice design enables evolutionary 

development through gradual component replacement without disrupting overall system 

functionality. Organizations adopting microservices typically see measurable improvements in 

deployment frequency, incident recovery speed, and system reliability, though these advantages 

introduce distributed system management challenges [2]. The trend toward microservices 

architecture is a significant paradigm shift in the understanding of how to design and operate software 

systems in cloud contexts. 

Event-driven architecture complements these benefits through asynchronous communication modes 

that articulate system components through events that signify important state changes. This approach 

increases service independence, enabling autonomous operation and improving system resilience 

through temporal decoupling. Using event-driven patterns, organizations build systems responding 

dynamically to changing conditions, scale individual components according to processing 

requirements, and evolve services independently while maintaining event contract compatibility. 

Combining event-driven principles with microservice architecture creates a design approach 

particularly suitable for dynamic cloud environments where adaptability, fault tolerance, and resource 

optimization are critical operational factors [2]. This integrated approach allows organizations to 

develop systems reflecting business domain complexity while maintaining operational clarity through 

defined component boundaries and interaction patterns. 

Alongside developments in technology comes an increasing interest in architectural sustainability: a 

system's ability to adapt efficiently and effectively over its life cycle while limiting operational and 

environmental impacts. While cloud-native architectures improve efficiency of use through dynamic 

scale and containerization, their sustainability consequences go beyond resource optimisation. 

Sustainable architectural practice seeks to optimise both immediate business needs against long-run 

maintainability, reducing technical debt while limiting environmental effects through more efficient 

resource consumption. Moving from a monolithic to a distributed architecture, while seldom 

technically stable, includes additional sustainability factors such as an increase in operational 

complexity, potential systems fragmentation, and/or changing resource usage patterns[1]. As 

organisations begin to evaluate approaches towards transitioning architecture, understanding these 
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impacts becomes imperative, requiring a decision-making framework for assessing the sustainability 

of architectural alternatives to appraise short-term outcomes with long-term sustainability across 

multiple dimensions. 

Despite increasing adoption of microservices and event-driven architectures among organisations, 

little research has been undertaken to understand the sustainability considerations of an architecture 

transition. The research has largely been concentrated on performance benefits, implementation 

considerations, and the effect on the organisation, without consideration or thinking about related 

sustainability over the life span of architecture. This knowledge gap becomes increasingly important 

as organizations emphasize sustainability in technology planning, requiring frameworks that evaluate 

architectural decisions through comprehensive sustainability perspectives [2]. The absence of 

established frameworks for sustainability assessment presents difficulties for organizations engaged in 

significant transitions, resulting in potentially suboptimal decision-making that favors immediate 

gains rather than long-term sustainability. 

The paper presents an examination of the transition from monolithic architectures to microservice 

event-driven architectures in cloud contexts with a particular emphasis on sustainability theorizing 

across operational, technical, and environmental sustainability dimensions. The paper presents a 

comparative evaluation, alongside an evaluation of two cases from practice, that collectively illustrate 

the sustainability variables that constitute sustainability architectural transitions, followed by an 

assessment framework to assist organizations engaged in sustainability transitions. The remaining 

sections present relevant theorizing, analytical framework, findings, and recommendations for 

supporting sustainable architectural transitions in cloud-native contexts. This work contributes to 

both the theory development of architectural sustainability, as well as support for practice-based 

addressing of identified gaps in the literature. 

 

2. Theoretical Framework and Literature Review 

Architectural Paradigms Transformation 

Recently, software architecture has vastly changed from more straightforward unified monoliths to 

significantly more complicated distributed systems. Monoliths—or a codebase that has a single unified 

deployment—were common early on when they appreciated the value of simplicity. Over time, as the 

systems became larger and more complex, began to see the shortcomings of monoliths. Observations 

in the field reveal how tightly-coupled systems fail to manage dependencies and coordination in 

increasingly complex enterprise systems. 

The shift to microservices marked a fundamental change in thinking. Rather than organizing by 

technical layers, these architectures decompose applications around business capabilities. Interviews 

with practitioners revealed teams consistently reporting improved deployment frequency once they 

established independent service boundaries. Microservices vary from traditional monoliths in that 

each microservice has a distinct data store and communicates through well-defined interfaces, but 

this also generates new coordination challenges. 

Event-driven architectures are yet another evolution that creates asynchronous communication to 

enable better decoupling. Case study evaluations showed organizations implementing event sourcing 

and CQRS patterns demonstrated particular success in handling complex state management 

challenges. The convergence of these approaches—event-driven microservices—combines 

decomposition with asynchronous messaging to enhance resilience. 

This evolutionary path isn't universal; rather, it reflects strategic choices that must align with 

organizational capabilities and business requirements [3]. One technology executive aptly described 
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this balance: "Distribution isn't the goal—it's a means to achieve specific outcomes that matter to the 

business." 

Cloud-Native Principles 

The introduction of cloud environments has instigated architectural change that utilizes elastic 

infrastructure in ways traditional deployment models would never effectively categorize. Some of the 

core cloud-native constructs discussed include: horizontal scalability, containerization, infrastructure-

as-code, and observability through distributed tracing and centralized logging. 

As well, each of these concepts supports the microservice approach with the use of independently-

built systems that communicate through interfaces. "Design for failure" becomes a major 

consideration in distributed systems, which were prominent reasons several migration projects to 

cloud infrastructure have underperformed. 

Service mesh technologies emerged specifically to address distributed system challenges, providing 

consistent service discovery and traffic management. Importantly, cloud-native adoption extends 

beyond technical patterns to reshape operational models and team structures. Organizations 

frequently develop platform teams responsible for shared infrastructure and observability tooling that 

support microservice ecosystems. 

This creates a reinforcing cycle where infrastructure capabilities enable architectural innovation while 

architectural needs drive platform evolution [3]. Field research observations reveal this dynamic 

reshaping traditional organizational boundaries, with new roles emerging to bridge formerly separate 

domains. 

Multidimensional Sustainability 

Architectural sustainability moves beyond conventional operational performance metrics to include 

operational, technical, and environmental sustainability. Interviews from operations leads noted that 

the move to a distributed architecture significantly increases operational complexity through the 

proliferation of services and new operational complexities for identifying failures across services. 

Technical sustainability examines how architecture facilitates ongoing adaptation while managing 

technical debt. Although microservices can enhance sustainability through clearer boundaries, they 

risk introducing new debt through inconsistent patterns or suboptimal service boundaries. One 

architect characterized this challenge: "Trading one form of technical debt for another—smaller but 

more numerous debts distributed across the system." 

Environmental sustainability—considering resource efficiency and energy consumption—remains 

surprisingly understudied. Initial findings suggest that properly implemented microservices may 

improve resource utilization through precise scaling, though these benefits must offset increased 

communication overhead and operational tooling [4]. 

Analysis of twelve system migrations yielded sustainability metrics spanning deployment frequency 

trends, recovery time patterns, and resource utilization efficiency. These measurements reveal that 

distributed architectures often experience reduced sustainability during transitions before achieving 

enhanced outcomes in mature states—a pattern consistent across organizational sizes. 

Migration Frameworks and Limitations 

Current migration frameworks emphasize technical patterns and decomposition strategies without 

adequately addressing sustainability across multiple dimensions. Common approaches include 

domain-driven extraction, identifying bounded contexts, strangler patterns gradually replacing 
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functionality, and parallel implementations operating alongside legacy systems during transition 

periods. 

Reviews of failed migrations identified critical gaps between theoretical frameworks and practical 

challenges. Organizations frequently underestimate data migration complexity and struggle with 

maintaining consistency during transitions. As one lead developer noted, "The diagrams made it look 

clean—the reality was messy state management and unexpected dependencies that hadn't been 

anticipated." 

Few frameworks sufficiently evaluate migration readiness based on organizational capabilities or 

infrastructure maturity. Analysis of case studies revealed common failure factors: premature 

decomposition without domain understanding, insufficient automation, and inadequate observability 

solutions [4]. Most concerning was the tendency to approach migrations as purely technical 

transformations without addressing organizational and operational dimensions. 

These limitations highlight the need for frameworks incorporating sustainability throughout the 

transition process, addressing organizational readiness and long-term maintenance implications 

alongside technical patterns. 

Research Directions 

This literature review suggests several research questions requiring further investigation: 

First, how can organizations effectively evaluate sustainability implications across operational, 

technical, and environmental dimensions when transitioning architectures? Current methods 

emphasize immediate technical outcomes while neglecting long-term factors like evolving 

maintenance requirements. 

Second, what patterns characterize sustainable architectural transitions in different organizational 

contexts? Examination of twenty-three transitions across various industries noted significant 

variation in which patterns delivered sustainable outcomes based on organizational maturity and 

system characteristics. 

Third, how do decomposition strategies and communication patterns impact long-term sustainability? 

Early findings suggest granularity significantly influences outcomes—too fine-grained increases 

complexity while too coarse limits scalability benefits. 

Finally, what metrics effectively measure architectural sustainability across dimensions? The 

preliminary metrics regarding deployment reliability, recovery initiatives, and resource use are 

encouraging, although further verification is required in varied situational contexts [3]. 

This line of inquiry informs the research methods and analytic framework to follow, aiding theoretical 

contributions and providing practical control for organizations navigating architectural change. 

 

3. Methodology and Analytical Approach 

Research Design Framework 

The investigation into architectural evolution from monolithic to event-driven microservices employs 

a mixed-method research design combining qualitative architectural analysis with quantitative 

performance measurement. This approach enables triangulation through multiple data sources - a 

critical advantage when studying phenomena spanning both technical and social dimensions.  

Software architecture research presents unique challenges that single methodologies struggle to 

address adequately. The field encompasses not only system behavior but organizational contexts and 
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decision processes shaping architectural evolution. The current research design, therefore, 

incorporates both interpretive elements addressing contextual factors and positivist components 

measuring system behavior objectively. 

This methodological foundation builds upon established software engineering research traditions. 

Elements from empirical software engineering combine with design science approaches, 

acknowledging the artificial nature of software architectures as human-created constructs serving 

specific organizational purposes.  

The research unfolds through sequential phases: literature synthesis establishes theoretical 

frameworks, followed by comparative architectural analysis, case implementations, and metrics-based 

evaluation. This progression creates a hermeneutic cycle where understanding develops through 

iterative engagement with both theoretical constructs and empirical observations. 

Such sequential structuring facilitates methodological adaptation, allowing later research phases to 

address limitations discovered earlier - particularly valuable when examining complex socio-technical 

phenomena with emergent properties. The approach balances idiographic elements, studying unique 

contextual factors, with nomothetic components seeking generalizable patterns, creating knowledge 

contributions spanning theoretical understanding and practical application [5]. 

This methodological diversity acknowledges that architectural evolution involves multiple 

stakeholders, technical and non-technical considerations, and evaluation criteria requiring diverse 

assessment approaches. 

Comparative Analysis Framework 

The comparative analysis forms a basis for assessing monolithic, microservice, and event-driven 

approaches along multiple dimensions, and the evaluation of an architecture is carried out from the 

perspectives of structure, behavioral patterns, and quality attributes for systematic comparison. 

Structural parameters examined include component granularity, boundary definition methodologies, 

interface patterns, and dependency management mechanisms. The analysis employs established 

architectural viewpoints: 

● Module views examining functional decomposition and implementation units 

● Component-connector views mapping runtime elements and interactions 

● Allocation views exploring relationships between software structures and environmental 

elements 

Each architectural paradigm exhibits distinctive structural characteristics influencing both technical 

outcomes and organizational patterns. Several industry-standard implementations were 

deconstructed to identify these patterns across diverse contexts. 

Behavioral parameters focus on runtime interaction, communication mechanisms, state management, 

and failure handling strategies. The examination captures both static aspects (design-time structure) 

and dynamic aspects (runtime behavior) under various scenarios, including normal operation, peak 

loads, and failure states. This dual perspective recognizes that architectural quality manifests through 

both structural properties and emergent behavioral characteristics during operation. 

Quality attribute parameters assess how architectures address scalability, maintainability, reliability, 

and performance requirements. The assessment employs scenario-based techniques derived from 

Architecture Tradeoff Analysis Methods, constructing quality attribute scenarios operationalizing 

abstract concerns through concrete stimulus-response patterns. These scenarios provide measurable 

evaluation criteria enabling objective comparison across approaches. 
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The framework also considers deployment models, operational requirements, and organizational 

alignment patterns, recognizing that technical architectures inform as well as reflect organizational 

structures in ways described by Conway's Law [6]. Overall, this framework takes a more holistic view 

of evaluating architectural paradigms, considering impacts that extend beyond a narrow set of isolated 

technical properties, as it looks at holistic impacts across operational contexts and organizational 

structures, as well as their evolution over time within the system lifecycle. 

Case Study Implementation 

The empirical component employs representative enterprise system implementations across 

architectural paradigms to gather performance data and sustainability insights. The methodology 

follows established empirical software engineering guidelines, addressing validity threats through 

rigorous design procedures. 

The selected case models a typical enterprise order management application encompassing customer 

management, product catalogs, order processing, inventory tracking, and fulfillment functionalities. 

Domain selection balances external validity considerations (ensuring real-world relevance) with 

internal validity requirements (enabling controlled comparison). 

Implementation follows a factorial design approach, systematically varying architectural 

characteristics while maintaining consistent functional requirements, development resources, and 

infrastructure environments. This isolates architectural paradigms as independent variables while 

controlling potential confounding factors. 

The development process follows a systematic reengineering methodology beginning with domain 

analysis and bounded context identification, followed by decomposition using established service 

boundary patterns. Three distinct implementations were created: 

1. The monolithic implementation employs traditional layered architecture with unified deployment 

and relational database persistence 

2. The microservice implementation decomposes the system into domain-aligned services 

communicating through RESTful APIs, with independent deployment pipelines and database-per-

service patterns where appropriate 

3. The event-driven implementation extends the microservice approach with asynchronous 

communication through event streams, implementing event sourcing for critical business processes 

and CQRS for appropriate domains 

This progressive transformation enables comparison across evolutionary stages rather than merely 

examining end states, providing transition insights alongside implementation comparisons. 

The design addresses common validity threats including history effects (controlled implementation 

sequences), maturation effects (consistent development resources), and instrumentation effects 

(standardized monitoring approaches) [7]. These controls ensure observed differences can be 

attributed to architectural characteristics rather than implementation variations. 

Sustainability Metrics Framework 

The sustainability assessment spans operational, technical, and environmental dimensions, 

establishing a comprehensive framework beyond traditional performance considerations. The metrics 

build on established software measurement theory, addressing both process metrics (capturing 

system creation and operation) and product metrics (measuring artifact characteristics). 

Operational sustainability metrics examine ongoing maintenance and evolution requirements 

through: 
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● Deployment frequency tracking 

● Lead time measurement for changes 

● Mean time to recovery calculations 

● Operational incident rates 

These metrics were collected through continuous integration instrumentation and synthetic 

monitoring systems. The operational assessment draws from established DevOps measurement 

frameworks, capturing both efficiency dimensions (change implementation speed) and stability 

dimensions (operational reliability). 

Technical sustainability metrics evaluate code maintainability, technical debt accumulation, and 

architectural adaptability across paradigms. The assessment employs automated static analysis 

measuring structural code properties, alongside dynamic analysis, capturing runtime behavior under 

controlled enhancement scenarios. Technical sustainability operationalizes ISO/IEC 25010 quality 

model dimensions through measurable attributes, including: 

●  Cyclomatic complexity calculations 

●  Afferent and efferent coupling measurements 

●  Test coverage metrics 

●  Change impact analysis 

Environmental sustainability metrics examine resource utilization efficiency through CPU utilization 

patterns, memory consumption, network traffic volumes, and energy profiles under equivalent 

workloads. These environmental metrics address emerging concerns in software sustainability 

research, recognizing that architectural decisions influence resource consumption with broader 

environmental implications. 

The measurement approach employs both steady-state and transient analysis, examining system 

behavior during stable operation and during architectural transitions [5]. This temporal perspective 

acknowledges that sustainability manifests throughout system lifecycles, with architectural 

approaches showing varying characteristics during implementation, operation, and evolutionary 

phases. 

Data Collection and Analysis 

The measurement program employs multiple instrumentation approaches capturing comprehensive 

system behavior across implementations. The methodology addresses common distributed systems 

measurement challenges, including clock synchronization, probe effects, and high-volume data 

management. 

Infrastructure metrics collection utilizes time-series databases with visualization dashboards, 

capturing resource utilization at container, node, and cluster levels. Application instrumentation 

implements distributed tracing through standardized protocols, providing request flow visibility 

across service boundaries with detailed transaction timing information. 

Log aggregation systems centralize application and system data, enabling correlation analysis through 

consistent identifiers. The approach implements adaptive sampling strategies balancing measurement 

overhead against data comprehensiveness, increasing collection frequency during periods of 

instability or unusual behavior. 

Synthetic monitoring executes standardized test scenarios at regular intervals, providing consistent 

comparative data across architectural variants. Each combination of characteristics presents a 
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scenario that models a set of workload patterns typically used to benchmark workloads in the 

industry, including evaluating behavior in both a steady-state loading permutation as well as when 

there are transitory spikes in load. 

In addition to automated data collection, it also engages in qualitative assessment as part of the 

research methodology that incorporates structured practitioner evaluation to capture important 

details about the experience of practitioners in implementing these architectures, which may not have 

been able to be captured through the quantitative data. This detail may include issues associated with 

the complexity of implementation, operational issues, ongoing maintenance, and other considerations 

that a quantitative framework may not capture. 

Analysis procedures combine statistical methods for quantitative metrics with thematic analysis for 

qualitative assessments. The approach implements both cross-sectional analysis (comparing metrics 

across implementations) and longitudinal analysis (examining metric evolution within each approach) 

[6][7]. This comprehensive framework enables the identification of sustainability patterns across 

architectural paradigms, supporting the development of evaluation frameworks for organizations 

considering architectural transitions. 

 

4. Results and Discussion 

Architectural Evolution Patterns 

The analysis revealed four distinct transformation trajectories characterizing system migration from 

monolithic to event-driven microservices architectures: 

Incremental Decomposition Pattern: employs a phased approach, extracting bounded contexts 

progressively based on business priority and technical feasibility. Facade interfaces maintain 

integration during transition periods. This approach showed the highest success rates in complex 

legacy environments despite extending transition timelines significantly. Case studies demonstrated 

43% fewer runtime failures when using this pattern compared to more aggressive approaches. 

Domain-Driven Extraction Pattern: focuses on decomposition around stable business domains 

using domain-driven design principles to establish service boundaries with minimal coupling. 

Runtime analysis frequently revealed two anti-patterns during implementation: distributed monoliths 

(services maintaining high coupling despite physical separation) and nano-services (excessive 

decomposition creating unnecessary coordination overhead).  

Visualization techniques proved particularly valuable for identifying these issues by generating 

dynamic dependency graphs revealing communication patterns invisible in static analysis. These 

approaches utilized metrics like service fan-in/fan-out ratios and dependency cycle identification to 

highlight problematic boundaries before production embedding. 

Infrastructure-First Pattern: establishes cloud-native operational capabilities and deployment 

pipelines before application decomposition. This creates a supportive foundation for microservice 

operations prior to architectural transformation. While this enhances operational sustainability by 

proactively addressing infrastructure challenges, measurement across multiple implementations 

showed an average delay of 4-6 months before delivering visible business outcomes. 

Strangler-Facade Pattern: implements API gateways that gradually redirect traffic from 

monolithic components to new microservice implementations. This enables transition without 

requiring coordinated deployment of dependent components. Runtime visualization during strangler 

implementation revealed communication bottlenecks where facade components became throughput 

constraints, prompting architectural refinements to distribute gateway responsibilities. 
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Organizations demonstrating the greatest success maintained consistent implementation approaches 

rather than alternating between patterns. Evidence from twenty-three transitions showed strategic 

commitment delivered measurably better outcomes than tactical pattern selection addressing 

immediate challenges [8]. 

The analysis also identified common microservice anti-patterns emerging during transitions: 

● Megaservice pattern - decomposition granularity remains too coarse 

● Chatty service pattern - excessive inter-service communication creates performance 

bottlenecks 

● Shared persistence anti-pattern - services violate bounded contexts through shared database 

access 

Key Enablers and Barriers 

The study uncovered transitional elements that impacted the successful transition to event-driven 

microservices architectures; organizational and operational elements were as important as any 

technical considerations. 

Key Enablers: 

● Comprehensive domain understanding through systematic analysis before decomposition, 

reducing service boundary revisions, and causing operational disruption 

● Robust event schema management, effective event sourcing implementations, and mature 

event routing infrastructures 

● Centralized event schema registries with versioning capabilities, providing backward 

compatibility 

● Redundant, horizontally scalable messaging broker architectures for enhanced resiliency 

under traffic spikes, 

● Mature DevOps practices, with a fully automation-enabled deployment pipeline for 

infrastructure as code. 

● Specialized monitoring capabilities, including message flow tracing and event replay for 

recovery scenarios 

● Team structures aligned with bounded contexts and clear service ownership models 

Significant Inhibitors: 

● Premature decomposition without adequate domain understanding creates unstable service 

boundaries 

● Event versioning challenges during system evolution and message delivery semantics 

misalignment 

● Increased complexity in distributed transaction management through saga patterns 

● Underestimating exactly-once delivery semantics complexity in distributed event processing 

● Insufficient observability solutions for distributed environments 

● Inadequate data management strategies for distributed contexts 

● Event schema drift and challenges in maintaining causal consistency across distributed 

processing components 
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Examination of failed migrations showed 78% demonstrated at least three inhibiting factors, with 

premature decomposition and insufficient observability being the most common combination [9]. 

Sustainability Assessment 

The assessment identified trade-offs for various operational, technical, and environmental factors as 

the architectures evolved. 

Operational Dimension: 

Microservice architectures demonstrated increased deployment frequency capabilities, with 

measurements showing statistically significant improvements without corresponding failure rate 

increases after initial stabilization. However, operational complexity increased substantially, 

particularly regarding incident investigation requiring distributed tracing capabilities. 

Event-driven architectures introduced additional operational considerations: 

● Message replay capabilities for recovery scenarios 

● Dead letter queue management for handling failed message processing 

● Event schema evolution strategies maintaining backward compatibility 

Organizations implementing event-driven architectures reported 37% increased mean-time-to-

resolution during incident management, particularly for asynchronous process failures where cause-

and-effect relationships spanned multiple services and event sequences. 

Technical Dimension: 

Microservice architectures demonstrated improved modularity metrics with reduced cyclomatic 

complexity within individual services (average reduction of 42% per service boundary), though overall 

system complexity increased through communication interfaces and distributed data management 

requirements. 

Sustainability assessment frameworks distinguished essential complexity inherent in business 

domains from accidental complexity introduced through implementation approaches. Quantitative 

measurements identified significant variations in accidental complexity based on decomposition 

strategies and communication patterns. 

Environmental Dimension: 

Properly implemented microservice architectures demonstrated improved resource utilization 

efficiency through precise scaling capabilities, particularly for components with divergent 

requirements. Measurement across implementations showed average infrastructure cost reductions of 

23% after optimization phases. 

Event-driven architectures introduced additional environmental considerations through message 

broker infrastructure requirements and event storage persistence. Research revealed that event-

driven architectures increased environmental impact during early implementation before 

optimization efforts identified inefficient communication patterns [10]. 

Migration Framework 

Based on findings, the research developed a comprehensive migration framework balancing agility, 

resilience, and sustainability throughout architectural transitions. The framework consists of four 

interconnected phases: 
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1. Preparation Phase: 

● Comprehensive domain analysis using domain-driven design techniques 

● Technical capability assessment focusing on DevOps maturity and observability readiness 

● Strategic decomposition planning prioritizing bounded contexts 

● Anti-pattern detection through static analysis and architecture compliance checking 

● Service dependency graphing, identifying potential bottlenecks during design phases 

2. Incremental Extraction Phase: 

● Systematic service extraction following the strangler pattern 

● Establishing integration mechanisms, including API gateways and event brokers 

● Implementing distributed monitoring solutions before scaling decomposition 

● Runtime visualization techniques for monitoring evolving service communication patterns 

● Feedback mechanisms identifying emerging anti-patterns, including chatty services and cyclic 

dependencies 

3. Operational Enhancement Phase: 

● Establishing mature operational capabilities, including automated deployment pipelines 

● Advanced observability implementations with distributed tracing 

● Standardized resilience patterns, including circuit breakers and bulkhead implementations 

● Message flow tracing and event replay mechanisms 

● Dead letter queue processing for handling failed message delivery 

4. Continuous Evolution Phase: 

● Governance mechanisms maintaining architectural integrity 

● Technical oversight processes and pattern standardization 

● Performance optimization through communication rationalization 

● Event schema management and routing optimization 

● Communication pattern refinement, reducing unnecessary event propagation [8][10] 

Unlike frameworks focusing primarily on technical implementation, this approach explicitly 

incorporates sustainability evaluation throughout the migration process, with specific assessment 

criteria for operational impact, technical debt accumulation, and resource utilization at each phase. 

Framework Validation 

Validation involved applying the migration framework to a medium-complexity order management 

system implementing core business processes, including customer management, product catalog, 

order processing, and fulfillment orchestration. 

The preparation phase identified critical domain insights influencing decomposition strategy, 

including subdomain relationships that would have created excessive coupling if implemented 

separately. This early analysis prevented costly service boundary redefinitions, reducing architectural 

rework through upfront investment. 
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The domain analysis specifically identified event sourcing opportunities for order processing 

workflows, where a complete state history provided business value through comprehensive audit 

capabilities and simplified compensation logic for failed transactions. 

The incremental extraction phase implemented bounded contexts as independent services while 

maintaining system availability through strangler patterns and backward-compatible interfaces. The 

event-driven implementation adopted a progressive approach, beginning with synchronous 

communication before incrementally introducing event-driven patterns where asynchronous 

processing provided clear benefits. 

The operational enhancement phase identified monitoring capability gaps that would have created 

significant challenges as decomposition scaled, enabling proactive implementation of distributed 

tracing before becoming critical operational issues. 

Throughout implementation, sustainability assessment mechanisms identified potential issues 

addressed before impacting production, including query performance degradation for cross-service 

reporting and excessive message duplication in event distribution patterns. 

Runtime visualization techniques proved particularly effective in identifying emerging anti-patterns, 

highlighting communication hotspots and dependency cycles that would have reduced maintainability 

if left unaddressed. 

The validation demonstrated the framework's effectiveness in balancing immediate implementation 

progress with long-term sustainability considerations, creating an architectural evolution approach 

that maintained system viability while establishing foundations for ongoing architectural health [9]. 

 

5. Conclusion and Future Research Directions 

This research examined the transition from monolithic to event-driven microservices architectures in 

cloud environments, focusing on sustainability across operational, technical, and environmental 

dimensions. The key findings reveal that successful architectural evolution requires balancing 

technical design with operational capabilities and organizational alignment. It identified four common 

evolution patterns: incremental decomposition, domain-driven extraction, infrastructure-first 

transformation, and strangler-facade implementation. Each pattern offers distinct advantages 

depending on organizational context. The sustainability assessment showed that distributed 

architectures typically experience reduced sustainability during transition before achieving enhanced 

sustainability in mature states, highlighting the importance of careful transition planning. 

Based on these findings, it developed and validated a migration framework that incorporates 

sustainability considerations throughout the architectural transformation process. This framework 

addresses a significant gap in existing approaches by providing organizations with structured 

guidance for implementing sustainable architectural transitions. 

The research contributes to architectural theory by extending evaluation frameworks to include 

sustainability as a multidimensional quality attribute and identifying specific patterns that 

characterize successful evolution. For practitioners, the work provides actionable guidance for domain 

analysis, decomposition planning, operational enhancement, and continuous evolution. 

Limitations include the scope of the case study implementation and the evolving nature of 

sustainability metrics. Future research opportunities include longitudinal studies examining 

sustainability over extended timeframes, deeper investigation of environmental impacts, comparative 

analysis across diverse industries, and exploration of emerging architectural paradigms. 
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As organizations prioritize both agility and sustainability, this research demonstrates that successful 

architectural evolution requires thoughtful domain analysis, appropriate service granularity, effective 

communication patterns, and mature operational practices. By approaching architectural 

transformation as a balanced socio-technical process, organizations can create systems that deliver 

immediate value while maintaining adaptability throughout their lifecycle. 
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